
 

 
 

Safe Reopening Plan 
October, 2020 

 
Dear HDS Parents, 
  
We are pleased to share our plan for in-person instruction this fall. In order for us to accomplish this plan, 
we will need your help. We are asking you and your children to enter a brit (covenant) for this school 
year. The foundational building block of this brit is our shared commitment to doing our part to keep our 
community safe. This commitment calls on each of us to be vigilant in our approach. Rabbi Jonathan 
Sacks helps us understand a brit in this way: “A brit is made when free agents, respecting one another’s 
freedom, bind themselves by a mutual promise to work together, to be loyal to one another, and to achieve 
together what neither can achieve alone.” I am asking you to consider this reopening plan, a brit. One in 
which we promise to work together in honesty, caution, and trust so that we can achieve together what we 
can’t achieve alone. 
  
Our core learning values – responsibility, learning, community – serve as the basis for our plan. Our plan 
is based on the guidelines from the MI Safe Schools 2020-2021 Return to School Roadmap. We have also 
consulted guidelines from the Centers for Disease Control and Prevention, Washtenaw County Health 
Department, and local health and medical experts. I wish to extend my deepest gratitude to the safe 
reopening task force (Janice Lieberman, Debbie Carbone, Lisa Bernstein, Esther Jakar, and Ali Reingold) 
as well as Dr. Beth Pearson, Ruth Kraut and her colleagues at the Washtenaw County Health Department, 
Dr. Greg Gafni-Pappas, and Dr. Sharon Swindell, who helped us to chart a course forward.  Similarly, 
The Jewish Federation of Greater Ann Arbor, through its emergency COVID-19 relief campaign, has 
provided invaluable financial and professional support; we are so grateful.  It is essential to recognize how 
quickly circumstances are changing and how important it is that we remain flexible and nimble as we 
endeavor to respond to those changes when they come. We are deeply committed to a multi-layered 
mitigation strategy, which promises the reduction of risk, but not the elimination of risk. Our main 
mitigation strategies include spending as much time as possible outdoors, physical distancing, 
mask-wearing, helping children refrain from touching their faces, and consistent hand washing/sanitizing. 
The plan I outline below is based on the information available at the time of this writing. I will continue to 
update and modify this plan as required. 
  
Currently, Michigan is in Phase 4 of Governor Whitmer’s MI Safe Start plan. During this phase, schools 
are permitted to reopen for in-person instruction under certain safety parameters. At this time, we feel 
that, with your help, we can safely abide by those parameters, which are addressed in our plan below. We 
will also offer concurrent synchronous streaming instruction for students who are unable to attend in 
person. This means that students who are required to remain at home will be able to log into their 
in-person classroom and participate remotely. If our state is moved back into Phase 3, we have an 
outbreak or wide-spread exposure within our community, or too many teachers are unable to come to 
work, we will transition to remote learning for all students.    
 
The theme for the entire school this year will be wellness - physical and emotional. Our goals in the first 
few weeks of school will be to re-establish our community, assess students for the purposes of planning 
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instruction, train students on the use of programs they will use throughout the year (and will rely on 
especially heavily if we end up learning from home), and establish clear and consistent routines that 
follow the guidelines outlined in this plan. We will place particular emphasis on addressing the emotional 
impact this new normal has and will have on our students. The social/emotional curriculum we 
implemented last year has been updated to include additional tools that will help children process the 
impact this pandemic is having on them. We understand that each family has their own level of comfort 
and acceptable risk; each family will have to make the best decisions they can for their child(ren). We are 
so grateful for the opportunity to reopen safely and we deeply appreciate your partnership as we move 
forward.  
 
Concurrent (synchronous) streaming instruction for students who are at home  
There are several reasons a student might remain home during in-person learning.  Hebrew Day School 
has invested in technology to ensure that learning will continue for all students who are well enough to 
learn, whether or not they are able to participate in-person. We will use a webcam solution and zoom 
at-home students into the classroom. If you are planning to select remote learning for your child from the 
beginning of the year, please contact Jen to make arrangements. 
Who is a learn from home student?  
● A child whose family has opted out of in-person learning for an extended time.  
● A child who is home for a short time due to symptoms of COVID-19.  
● A child who is home waiting for a COVID test result.  
● A child who is home because they have a positive COVID-19 diagnosis.  
● A child who is home because someone in their household has a positive COVID-19 diagnosis.  

Who is NOT a learn from home student?  
● A child on vacation or traveling.  
● A child who is too sick to learn.  
● A child who is missing half day or full day due to an appointment. 

 
Mask-wearing and physical distancing 
As with all aspects of this plan, our decisions about mask-wearing and physical distancing are based on 
the information currently available to us and are rooted in our brit – our commitment to doing our part to 
protect ourselves and others. Mask wearing and physical distancing together constitute the most effective 
means of protecting ourselves and others from this virus.  Accordingly, with exceptions that are specified 
below, all students and adults will be required to wear a mask at all times that they are on the HDS 
campus, and students and staff will maintain 6-foot physical distancing to the maximum extent that is 
reasonable. We will modify our plan if and when we receive new guidance from the medical community 
about best practices for protecting the health and safety of our students and teachers.  
 
We understand that mask-wearing and physical distancing may be difficult and uncomfortable for 
children and some adults, and expectations of compliance may not be entirely developmentally 
appropriate for our youngest children. Still, we have set mask-wearing and physical distancing as our 
norm, as it has been shown to be the best mitigation strategy in combating this virus. Currently, 
mask-wearing is a condition for in-person instruction. This aspect of our policy will continually be 
reassessed by teachers, administrators, parents, and local experts. Parents will provide masks for their 
own children daily, as well as additional labeled masks to be stored in lockers or backpacks.  
  
Mask Policy: 
 
● Unless they are eating, all students and adults will be required to wear masks whether they are 
inside or outside the building, including in hallways, common spaces, and indoor/outdoor classrooms. 
Whenever possible, students will eat outside. 
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● A student or staff member who, for medical reasons, is unable to tolerate a mask will not be able 
to attend in-person instruction. A student or staff member who is unable to remove a mask without 
assistance will not be able to attend in-person instruction.  
● Students will be required to wear masks when they are outside at recess or in PE class, but 
physical distancing requirements will be relaxed. Specifically, children will be permitted to play sports 
and games alongside one another, and although children will not be permitted intentionally to hang on (or 
tackle or hug) one another, incidental contact among children may occur and so the mask requirement will 
remain in place even when the children are at recess and in PE. 
 
Cohorts  
HDS will be broken into three cohorts: 1) Gan, 2) First and Second Grades, 3) Third/Fourth and Fifth 
Grades. Some of our teachers will cross cohorts and work with all students. 

● The Gan class will remain its own cohort. 
● The 1st and 2nd grade classes learn in separate classrooms (with the same team of teachers 

alternating instructional time with them) but play together on the playground during recess and 
are therefore considered a cohort. 

● The 3rd, 4th,  and 5th grade classes learn in their own classrooms but join for recess, gym, and any 
after-school activities that may be offered.  Therefore, the 3rd, 4th, and 5th grade classes will be 
considered a cohort. 

● Several staff members will regularly cross cohorts in order to provide instruction or supervision. 
To the extent possible, current HDS staff will serve as substitute teachers for each other; however, 
it is certain to be the case that we will need to employ substitute teachers who are not members of 
any of our cohorts. 

 
Arrival and dismissal: The following procedures for dropping off and picking up children have been 
designed to help ensure the health and safety of our community and are necessary for us to deliver 
in-person instruction. 
 
Drop off  
 

● If a child is going to be late due to a planned appointment or another reason, we ask that parents 
call the office (734) 971-4633 upon arrival. Check-in staff will meet you at your car to follow the 
screening protocol.  

● Prior to leaving home in the morning, parents will be required to complete a morning health 
survey with their child. (The survey must be completed in the morning. It is time-stamped, and if 
it was completed the night before, parents will be required to complete it again before leaving 
their child at school.) This screening is a very important tool and requires honesty on everyone’s 
part. 

● As part of this survey, parents will be required to take their child’s temperature. If the temperature 
is 100.4 or above, the child is not permitted to come to school. 

● Children exhibiting any signs of illness, whether COVID-19 or not, will not be permitted to come 
to school. 

● A baseline screening tool will be used for parents to communicate about known seasonal allergies 
or other reasons that explain the presence of certain symptoms. Communication about the exact 
nature of these symptoms between HDS staff and parents will be essential. In appropriate cases, a 
doctor's note may be required to verify the child’s health status. 

● Check-in staff will consult the results of the screening protocols (which we will have access to via 
Google Drive) each morning. All parties must wear masks while check-in staff are completing 
this task. 

● Gan students, and any other students for whom it is necessary, will be met by a teacher and 
walked to their classroom. 
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● Children must be masked when they exit their cars, and check-in staff will provide each child 
with hand sanitizer at that time. 

● At appropriate intervals, teachers will provide students with opportunities to go to their lockers so 
that they can store their belongings while maintaining appropriate physical distance from 
classmates and teachers. 

● Each student must bring their own labeled water bottle to and from school. Water bottles should 
have a closable top (instead of an exposed straw or squirt hole) and should be washed nightly. 
Water fountains will be unavailable.  

 
A note about wellness: If a child doesn’t feel well but seems “well” enough to go to school, please err on 
the side of caution and keep the child at home. While we understand that this may require parents to take 
more leave time than is desirable, the risks to our entire community are too great to allow for a less 
cautious approach. In addition to mitigating the risk of spreading COVID-19, it will also mitigate the risk 
of spreading other illnesses, such as influenza. In order to reduce the risk of students and staff contracting 
influenza, all students and staff are required to get a flu shot by November 1, 2020. Under no 
circumstances should a parent give a child medication that will alleviate potentially dangerous symptoms 
in order to send him or her to school. We have gone to great lengths to ensure that students who are home 
and well enough to participate will have the means to do so through technology.  
 
Dismissal 

● Parents will remain in their vehicles and students will be brought to their cars. 
● If a child needs to be picked up from school in the middle of the day, parents should inform the 

office ahead of time so that we can arrange for pickup consistent with our safety protocols. In the 
event that advance notice is impossible, parents should call the school from their cars upon 
arrival. In this case, please exercise patience as school staff prepare your child for departure. 
School staff will walk the child to the parent’s car. If the child is scheduled to return after the 
appointment, please follow the procedure outlined in the drop off section above.  

   
Hand washing and sanitizing 

● Students will be taught appropriate hand washing techniques and will practice them throughout 
the year. Parents can help by having students practice at home and by emphasizing the 
importance of handwashing to their children. 

● Students must wash their hands when they enter the classroom and will wash or sanitize their 
hands whenever they change activities. After using the bathroom, students will wash their hands 
with soap. If students use a bathroom not located inside their classroom, they will also use hand 
sanitizer upon reentering the classroom. 

● Students must wash their hands before and after eating snack and lunch. 
● Students may bring in a small bottle of their own perfume-free and nut-free hand lotion, labeled 

with their name, to combat dryness. Students may bring their own hand sanitizer if they wish (but 
it will also be provided by the school). 

 
 
Physical distancing and classroom set up 

● In places where students will be lining up, 6-foot markers will be placed on the ground as visual 
cues. Students will be required to follow those cues. 

● Classrooms will be reconfigured to create 6-feet of space between desks and tables. 
● As much as possible, teachers will maintain physical distance between themselves and students. 
● All classrooms have been equipped with air purifiers. 
● Whenever possible, windows will remain open. Fans are not permitted. 
● Whenever possible, teachers will meet with their classes outside. There are tents, tables, and 

chairs set up for use as outdoor classrooms. Teachers may also hold classes in shaded spots. 
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● Lunch will be held outside whenever possible and students will remain within cohorts for lunch. 
The hot lunch program will continue. 

○ In addition to ServSafe certification, the JCCkitchen manager has completed the ServSafe 
COVID-19 training. 

Due to the possibility of virus transmission combined with the difficulty of singing while wearing a mask, 
we will not provide a traditional vocal music program this year. While students will not be singing at 
school during the day, they will be listening to music and recordings. We will continue to offer an 
instrumental music program for our upper el students with the following modifications. Instead of wind 
instruments, fifth graders will learn a string instrument and instead of recorder, 3rd and 4th graders will 
learn ukulele.  
 
Movement within the building 

● Students and staff will remain at least 6 feet apart when travelling through the building. Traffic 
patterns will be established so that people always walk on the right side of the hallway. 

● Only one person will be permitted to use a bathroom at a time (even if there are enough fixtures 
in the bathroom to accommodate more). 

● Specialists (art, tech, instrumental music, etc.) will provide instruction within our regular 
classrooms, and not in classrooms specially designated for those activities. This will help reduce 
the use of common spaces across cohorts. Physical education will take place outside whenever 
possible. 

 
Use of materials 

● All students will be equipped with their own set of supplies such as pencils, markers, crayons, 
scissors, etc. These supplies will be kept in a bin in the child’s desk or on his/her table.  

● Students will be provided with a personal set of academic materials used for learning, such as 
math manipulatives.   

● Children will not be expected to refrain from playing together or sharing toys within their 
classroom cohort. Precautions will be taken - they will be wearing masks and asked to distance 
when appropriate, however, students will, for example, be permitted to play board games with 
others, and share equipment such as building blocks. Teachers will limit the number of shared 
toys available and will periodically spray toys with a sanitizing solution. If teachers observe toys 
being placed in children’s mouths, the toys will be removed from the classroom and cleaned 
appropriately. 

● The HDS ‘book mobile’ brings a selection of books to each class for circulation. Returned books 
will remain in the book deposit for 72 hours before being reshelved. 

● Devices 
○ HDS will provide devices (Chromebooks) for all upper el students. These devices will 

remain at school. Students will sanitize their devices throughout and at the end of the day. 
Should we be required to return to remote learning, these devices will be loaned to 
students for the duration of the stay-at-home order.  

○ Lower el students will share a set of iPads; however, they will be used on alternating days 
and will be thoroughly cleaned in between. In order to prepare for remote learning, lower 
el parents should describe their child’s access to technology in the parent survey to start 
the 2020 school year. 

   
Morning care, aftercare, and afterschool clubs/activities 

● HDS will not be able to provide early morning care for the 2020-2021 school year. 
● The JCC is unable to run the Kidzone program.  
● HDS is still investigating possibilities for safe after school clubs/activities within cohorts. We 

have determined that we will be able to provide a modified Klez Kids experience on Thursday 
afternoons for upper el students. We are still investigating other after school opportunities. 
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Health and safety protocols 
Consistent with our brit (covenant) and in order to keep our community as safe and healthy as possible 
and keep our school doors open, all members of the school community are expected to adhere to the 
following rules. These rules include language and specific recommendations from the CDC 
(https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html) and the MI Safe 
Schools Return to School Road Map 
(https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695 392_7.pdf).  
To locate a testing facility, please consult this document. 
 
When symptoms present at home 
Students or staff who exhibit any of the six symptoms listed below, are required 1) to stay home/keep the 
child (and any siblings) home from school, 2) get the child tested for COVID, 3) call the pediatrician, and 
4) inform HDS of the symptoms: 

● temperature of 100.4 or higher or signs of a fever (chills/sweating) 
● new sore throat 
● uncontrolled cough that causes difficulty breathing 
● diarrhea, vomiting, or abdominal pain 
● new onset of severe headache 
● loss of taste or smell 

If the COVID test is negative, the child may return to school when he or she has been symptom-free for 
24 hours (including fever free, without the use of medication). If the test is positive, the child may return 
to school once it has been at least 10 days since the onset of the initial symptom AND the child has 
been symptom-free for 24 hours.  
 
Students or staff members who exhibit any of the three symptoms listed below are required to stay home 
and call the pediatrician for guidance. Asymptomatic siblings may attend school. All family members 
should closely monitor for any symptoms. When speaking with the pediatrician, please be sure to indicate 
that your child attends school in-person: 

● muscle/body aches without another explanation 
● new runny nose/congestion 
● extreme fatigue 

The school may require a COVID-19 test to return to school for any of the following reasons:  
1. A student or staff member traveled outside the United States in the last 14 days. 
2. A student or staff member has been in close contact (15 minutes or more, fewer than 6 feet apart) 

with someone who has tested positive for COVID-19 
3. Someone in the student’s or staff member's household shows symptoms of COVID-19  

 
When symptoms present at school 

● Students or staff members who show signs of illness (including a temperature of 100.4 or higher) 
will be sent home from school. 

● The school will call the parents/guardians to arrange for immediate pick up of the sick child. The 
child will be quarantined until the child is picked up from school. 

● If a student or staff member becomes ill with COVID-19 symptoms, the protocols below will be 
followed and the school will work in partnership with the Washtenaw County Health Department 
to determine next steps. 
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Students and staff who test positive for COVID-19 

● According to the MI Safe Schools Return to School Roadmap, “All schools, public and private, 
must cooperate with the local public health department if a confirmed case of COVID-19 is 
identified, and in particular, must collect the contact information for any close contacts of the 
affected individual from 2 days before he or she showed symptoms to the time when they were 
last present at the school.” 

○ Follow-up will be initiated for all identified contacts in the school (contact tracing).  
○ Absenteeism will be monitored and communicated to the Washtenaw County Health 

Department. 
● Student and staff communicable disease information, even if publicly shared by the family, will 

not be shared by the school with the community. Notice of exposure will be provided without 
specific names included. 

 
Confirmed case of COVID-19 in school 

● If an HDS student or staff member tests positive for COVID-19, HDS will notify the Washtenaw 
County Health Department, which will specify the steps we must take to protect the health safety 
of our students and our community. 

● Families will be notified of the presence of any laboratory positive or clinically diagnosed cases 
of COVID-19 in the classroom and/or school and will be encouraged to monitor family members 
closely for symptoms. 

● In the event of a lab or clinically diagnosed case of COVID-19, immediate efforts will be made to 
get in touch with anyone who has come in close contact (more than 15 minutes, closer than 6 feet) 
with the student or staff member who tested positive and those individuals will be quarantined at 
home for 14 days. HDS will work closely with the Washtenaw County Health Department on 
contact tracing. 

● According to the guidance provided by the MI Safe Schools Roadmap, it is not recommended that 
all students and staff members in a class in which there has been possible exposure to COVID-19 
be tested for the virus. Only those who develop symptoms require testing. 

● If a student or staff member tests positive for COVID-19, the Washtenaw County Health 
Department will indicate the length of any necessary period of quarantine and the date upon 
which students and staff will be permitted to return to school.  The Health Department may call 
for: 

○ no changes to the routine (if no exposure has been identified); 
○ specific classes, cohorts, or the entire school moving to remote learning for 2 days to 

enable extensive cleaning; 
○ specific classes, cohorts, or the entire school moving to remote learning for 14 days or 

until affected students and staff test negative; 
○ Longer periods of quarantine for a specific class, cohort, or for the entire school. 

● To the extent possible, doors and windows will be opened to increase air circulation in an area in 
which there may have been exposure to COVID-19. 

● After known exposure in an area, custodians will wait 24 hours before cleaning and disinfecting 
(in order to minimize exposure to respiratory droplets). 

● Custodians will clean and disinfect all areas used by any ill persons, focusing especially on 
frequently touched surfaces. 

 
If a member of a student’s or staff member’s household tests positive for COVID-19 

● If a member of the student’s or staff member’s household becomes ill with COVID-19, the 
parent/guardian/staff member is required to notify the school, and the school will work in 
partnership with the Washtenaw County Health Department and local experts to determine next 
steps. 
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○ Per CDC recommendations, if a family member of a student or staff member tests 
positive, the student/staff member will remain at home and engage in remote learning for 
14 days. 

○ The school will coordinate with the Washtenaw County Health Department and follow 
WCHD guidance for the student's or staff member’s return to school after the illness of 
the family member.  

 
In case of exposure (students or staff) 
1. Per CDC and WCHD guidelines, if a student or staff member has been in contact with a 
confirmed case of COVID-19 (within 6 feet distance for 15 minutes or more), the student or staff 
member may not come to school and must quarantine for 14 days from the time of exposure. 
2. The school will immediately notify the Washtenaw County Health Department, staff, and 
students of any possible case of COVID-19 while maintaining confidentiality consistent with the 
Americans with Disabilities Act (ADA) and other applicable federal and state privacy laws. 
3. The Washtenaw County Health Department will initiate contact tracing, following regular public 
health practice. Anyone who came into close contact with the confirmed case (fewer than six feet apart 
for over 15 minutes) will be asked to self-quarantine for up to 14 days after exposure. Local health 
officials, depending on the situation, may identify other contacts who require quarantine. 
4. The school will assist the Washtenaw County Health Department by collecting data and contact 
information from those exposed, adhering to all confidentiality laws and statutes that protect student and 
staff health information.  
5. If a student or staff member comes in contact with someone who suspects they have contracted 
COVID-19 and is awaiting testing results, the student or staff member should quarantine until the results 
have been confirmed. If the test is negative, the student or staff member may return to school 
immediately, so long as no symptoms are present. If the test is positive, the student will follow the 
quarantine guidelines specified above. 

Administering Care at School 
● If a child shows signs of illness while at school, the child will be quarantined until he or she is 

picked up from school. 
● Staff members who interact with sick children in this room will wear additional personal 

protective equipment (PPE), including a surgical face mask, a face shield, and gloves.  
● The sick student will wear a surgical mask.  

 
 
Building/classroom cleaning and disinfecting protocols 

● Before the start of school, all HDS rooms were thoroughly cleaned and sanitized. Additional daily 
cleaning procedures have been implemented in the HDS classrooms. These procedures have 
already been implemented during the day and each night in the ECC. The JCC is equipped with 
an electrostatic sprayer that is used throughout the building every evening. The sprayer provides 
complete disinfectant coverage on all hard and soft surfaces. The disinfectant used is Premier 
Facility Disinfectant Cleaner, a locally produced product and EPA registered broad-spectrum 
disinfectant. It has a quick killing viricide with a 99.9% effectiveness rate. It is safe to use in 
schools. Information about this product may be found here: 
https://files.constantcontact.com/5fb9ea41801/60fd958b-865b-471f-92b5-93526e55250b.pdf 

● All classrooms will be stocked with cleaning wipes and a spray bottle containing a sanitizing 
solution. These will be used throughout the day by students (supervised) and teachers to sanitize 
frequently touched surfaces such as lightswitches, door handles, and sink faucets, as well as 
student desks and chairs. 

 
Behavior and compliance  
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● Our mission is to educate children and educating them about the importance of compliance with 
the guidelines outlined in this document will be extremely important. We will approach this 
education with compassion and sensitivity. 

● Teachers will be patient, understanding, and firm with students as they learn the new rules and 
procedures and will help them process their thoughts and feelings accordingly.  

● Parents are needed to partner with teachers in helping children learn the rules and understand their 
importance. At home, parents can discuss expectations with children and model honesty and 
compliance.  

● As a part of our brit, students and staff will be expected to treat these new guidelines with the 
utmost seriousness. We will all work together to keep our community safe and maximize the 
duration of our in-person learning. 

 
Volunteers  

● Unfortunately, we will not be able to welcome volunteers into the classroom or school. However, 
there will be opportunities to volunteer at home. Examples of such tasks include helping teachers 
prepare individual sets of materials or working on the school yearbook. Staff will notify you of 
these opportunities as they arise throughout the year. 

● Due to these restrictions, we have decided to forgive all helping hands volunteer hours for the 
2020-2021 school year. We anticipate parents will volunteer plenty if/when we move into remote 
learning. However, there are certainly going to be occasions that we will need your help and we 
hope you will step up if you are able. Please make helping the school one of your priorities. 

 
Remote learning plan 
This plan has been created to address in-person learning. Parallel plans for remote learning are 
simultaneously being developed. HDS is preparing for the possibility of periods of interruption to our 
in-person learning plan by which we will be able to transition immediately. Remote learning schedules 
will be shared as soon as they are available.  

 
 

Sources: 
● https://www.cdc.gov/coronavirus/2019-nCoV/index.html 
● https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392 

_7.pdf 
● https://www.washtenaw.org/1129/Health-Department  
● Summers-Knoll Return to Learn Plans 
● Knoxville Jewish Day School Reopening Plan 
● JCC ECC Parent Reopening Document 

 
 

9 
 

https://www.cdc.gov/coronavirus/2019-nCoV/index.html
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392
https://www.washtenaw.org/1129/Health-Department

